CLIENT: SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

ERP REVIEW AND CONSULTING SERVICES < siccorr.com

PROJECT DESCRIPTION

The District asked SIG to assess the legacy finance/human resources systems,
acquire new finance and human resource systems and to assess the capability of
a new student system to meet District and College requirements.

BENEFIT / VALUE

The District selected and implemented the Workday Finance and HCM solutions.
SIG provided project management and specialized consulting services to augment
District staffing. The systems were implemented on time and on budget. The

SCOPE OF SERVICES District has a set of requirements and specifications to use to monitor the
) ) development of the Workday student system.

SIG performed business process analysis for the legacy

finance and human resources systems. From these sessions

a set of requirements were developed and included in CLIENT SOUTH ORANGE COUNTY C.C. DISTRICT
a request for proposal (RFP) for new systems. From the Contact Person Kim McCord, Executive Director, Fiscal
proposals submitted by the vendors, the field was reduced SamiEes
tf) two vendors: Oracle and Workday. Scr|pte‘d demonstra- Contact Phone 949.582 4661
tions were conducted by each vendor for their proposed

Address Health Science Building, Distr. Svcs. #320,

solutions, implementation partners were interviewed, and a
. : Mission Viejo, CA 92692-3635
pricing request was issued. Workday was selected. Subse-

quently, business process analysis was conducted by SIG for Email Kmccord@socccd.edu
the student information system requirements. It was de- Service Dates Initiated August 2007 - Current
termined at that time that the Workday student system was Institution Size 38,000+ Total Enrollment

not yet able to meet the District's essential requirements.
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