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PROJECT DESCRIPTION
With anticipated changes to student numbers,
cohort mixes and student needs, the University
of Leeds established a transformational initiative
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called the ‘Student Lifecycle Programme’ (SLP).
The SLP’s objectives are to improve processes,
systems, and ways of working that support
engagement across the student lifecycle from
enquiry to graduation.
The Programme’s preliminary internal evaluation
uncovered:
•

Many

systems

that

support

day-to-day

activities were not fit for purpose
•

Proliferation of local/unsupported/unknown
software across the University, many providing
the same services

•

Abundance of bespoke modifications

•

All of the above contributing and affecting
institutional reporting capabilities

INSTITUTIONAL PROFILE
With this internal analysis completed, the SLP was

The University of Leeds is a public research institution serving

ready to move forward with the “readiness” phase.

more than 38,000 students. The university has a strong

To support this phase the SLP sought assistance

commitment to nurturing talent and developing a vibrant

working across the university to align processes,

PhD and postdoctoral community. It is ranked in the top 100

associated technologies, and then developing

universities in the 2021 QS World University Rankings, is a

an agreed upon path forward. This required a

member of the renowned Russell Group Universities, and

partner who had extensive industry functional

conducts research in advanced technologies such as imaging,

and technical experience and knowledge. After

robotics and data analytics.

a careful evaluation, the university selected SIG
as their consulting partner to assist with the
readiness phase activities.

I N F O R M A T I O N

“We thank you for the support and guidance during
this process, and believe we are on the right track
to enhance the the student’s educational journey.”
-Sarah Lund, Programme Director of the Student
Lifecycle Programme, University of Leeds
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BENEFIT/VALUE
SIG conducted a series of workshops utilising the Backto-Basics “rapid process improvement“ methodology. The
workshops focused on providing the SLP team:
•

An understanding of their ERP’s capabilities to support
current business processes in the academic registry, in
student financial aid and accounts, and other associated
procedures

•

Awareness of their dependence on legacy bespoke
modifications

HOW SIG CAN HELP
•

•

solutions

SIG can offer a rapid process improvement
framework called Back to Basics (B2B) that is

•

•

•
•

Inventory and knowledge of their current deployed and
available software tools

typically completed in two weeks for all major
•

functional areas

Various efficiency and improvement opportunities and

An achievable plan for the next “implementation” phase

Streamline and transform business and
operational processes focused on enhancing

The workshop outcomes and the resulting extensive

Student Engagement

report

Create an achievable digital transformation

in-depth foundational configuration elements and insights

plan focused on organic change

necessary to understand and plan for the implementation

Leverage the full functionality and investment

phase. The report also provided recommendations and

of your ERP and associated IT Ecosystems

opportunities focused on automating routine business

provided

the

Student

Lifecycle

Programme

tasks for enterprise-wide workflow efficiency and increased
student engagement.
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